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About Us

Specialists in workplace risk

Risk Strategies is a consultancy specialising in the delivery of strategic solutions and value adding services in the
fields of safety, environment, business risk and workers compensation. With a strong client advocate philosophy,
we take the time to understand your needs and act in the best interests of you, our client. The value adding support
our consultants provide across a variety of industries and situations provides you confidence that you can rely on
us to direct and support management strategies that will work within the context of your business.

Our Philosophy

Long term business relationships | Sustained advantages for our clients

At Risk Strategies we believe in
=  Commitment to your needs
=  Professionalism

= Technical excellence

Our Approach

At Risk Strategies we

= Take the time to understand your needs
=  Work in partnership with you
= Develop simple and practical solutions

= Convert solutions into financial advantages

HEALTH & SAFETY

PRODUCT
STEWARDSHIP
BUSINESS
CONTINUITY
PROPERTY

WORKERS
COMPENSATION

PERFORMANCE
IMPROVEMENT

QN ineffective risk Melbourne | Sydney | Brisbane

&4  Your partner Risk Strategies Pty Ltd www.riskstrategies.com.au
A&  management



Services

Health and Safety

Workers Compensation

= Audit

= Strategy and performance improvement
= Safety systems

= Behavioural safety/Safety leadership

= Hazard and risk management

= Safety training

Environmental Management

= Aspects and impacts assessment
- Energy
- Water
- Raw Material (incl. Packaging)
- Atmospheric contaminants
- Waste
= System audits
= Environmental management systems
= Regulatory reporting
= Accessing grants

Product Stewardship

= Claims administration

= Injury management

= Return to work and rehabilitation
= Payments and reimbursements
= Premium management

Self-Insurance

= Eligibility

= Viability

= Application

= Audit

» Performance Improvement

Enterprise Risk

= Life cycle plans

» Product safety management system
= Reverse engineering

* Quality assurance

= Complaints management

= Recall preparedness

A&  Yourpartner Risk Strategies Pty Ltd
W in effective risk Melbourne | Sydney | Brisbane

y 4 management

= Risk profiling

* Process development

= Business continuity planning
= Crisis management planning
= Disaster recovery planning

www.riskstrategies.com.au
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